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Vo uRMuusalY
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m’mi(DeveLopment and Knowledge Management) vie
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Tngsau vhbiyeansvihnuegaudiunuainse uazdu
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13) daasulminussonmansyinnuluanuue Learning
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ausIOUY

18) msfinisadreiyuarddalaliiudvumuassilaly
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8) daaSu Yanils iueannslinmsssu 2585350 Usengf
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uduii $5nanded

9) annfuanulaslawziinnuifanueiedy wavinue
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ninensyana Mansadsgadiiunsiauuasinwily
Fsnguinsvmsuaz Ui iRnuaiinuevdoaussnuzge
FednPusemnumseguardnauansalumsudsty
93dU519n17 (Talent Management)
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wazeuNUN sl EE e
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Hnausuluvdngasing 9 mslvinunisdiner nsinwgau
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3.9 ATINIAINNUIN

AMwsAdRnMavaEEinnuUdansEnsfinesns (@1519n1s/MINNUNINM/Aaninusedn gninetingl wasnnaudng)

Uszlam NIOUINTINIAY (NTOU) 52
veR “Uiﬂ.WiLi’eJ‘u vrmsagiag WUNUSIVNNT andlsesn | andneansn IAUINNS Wumlunu
G UAAINT™ * * UNBU
il
o o a oa o e o a oa lag | . Taigl - lagl | . laidi
JssiSsih 8w | Ly | OQw | Lidcu | d8u | TddGu | dQu ay | B 18U | SR
(F1u)
1 | ddnaudaansense | 1,016 | 89(6) | 3,293 | 2,064 98 13 101 - 2 - laifinsou 6 - 6,592
AnwBNT (@A) 1,111 5,357
2 | ddnau nea. 281 - - - 3 - 17 - - - 67 - - - 368
didnau ne. 385 - 5601 | 12,289 | 14,524 610 420 - - - - - - - 32,894
16,955 15,134
4 | dInnueueNIINNg | 239 - 202 - 714 42 8 - - - 17 - - - 1,222
duasunsfinutenauy 756
39U 1,921 89(6) 8,096 14,353 15,338 642 546 - 2 - 84 - 6 - 41,076
wnewn (1) al.(fy) siuddnaufneiinisnie dinnufnusnmtwin wesaudussanunusasmsuiminsinwdwminmeuauls (@lu.an.)

(2) 89(6) nueds Munsvasnhenuludsin auiny Nddilamuuanseuuisumis Wasumunseulassassngennqaniy
URAAREITUUAT PR AUdHOA1UN1INATA M. FudasdniumsdnloumunisarRuuseindnsvemiiealudain au. (Fy) luhmdunseneny
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- #9195UL/ TRIusTsuavAnSUWINSIHUUATWRILN
FISEIHEEEAVEN wiu KM /Sandbox

ASVHAIUIYAAINS
aAAsg

Knowledge & Skill Set & Mindset & Ethics

- Avuanmavisnneu Development Roadmap

- Tvauddeauiu Leadership @u Leadership Roles

- sjondunyavienn Future Skills/ Competencies /Functional Skills
AvehundmMs

Digital Literacy

Anuataine: aussauradiiania
Huadaussuusiznisan Connected
Government g Smart Government
AAITIFIUNISUARYSTAL UATUNLV
@1 Leadership Roles

- TvanudduAunvisn Mindset

- TWeanud@ A aIALASWRINISLSTIU

- fimuauantnay uuame HRM fiaunsaaviuayu HRD anii
Secondment/Performance Management/ Succession
Management/ PMQA/éifiamavienn

3.11 msUszdiuaanunisal Jgn wazanudnduvaunugnsAansn1snmul
YAAINITVRIEUINUUEANTENTWANBIENTS UszinUeuuszanal w.a. 2566 - 2570
o v o &

NSATUIUNIAIUABINITINTY (PNI)

Priority Needs Index Modified (PNI Modified) v ugns7 USuug3a1ngns PNI
auiu Tng usdnwal 35vde wargiua 79918y UWASMsTimAman199es (1-D) ua1s fae
A1 D wiemuanuwnvesnusainsiluliegluiidenlifviniannfuluuagdy anaumune
Fadseudieu Weldsziuresanminiuey Wusngnlumsdunaednsnmsimundigann
NAAnTIveangy

PNI modified = (I-D) /D

| (Important) vinedis anmassiiluey

= = [

D (Degree of success) #gn8 dnInnAITaLiiy

a ¢ v I al 1Y) v o & v ] . I v Y aa
HANTIATIRVUBYaARIA T SrU SERUANUA DI IINTwiee PNI_modified Wusiede laedendl
A1 PNI_modified 110 uanein A osnssnduluszduuinnindefifian PNImodified 1og
audesnssnduiifian PNImodified 1nn Fsmastianudidayian Usuuse uily viewaunneu
FenUayalumsaziansanel PNI_modified 3iAannndn 0.3 eindianuddalunstumian
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dnwdaguu

ALRAY

S.D.

ALY

S.D.

PNI

1. AIUENTIOULVDIYARINT UATNTUIMININITNEINTYARA

1.1 msmuuauleunglunadussauy
(Competency Model) suamﬂmﬂsﬁmmsauﬁu
USUNVBIDIANT A1N1S0ELTTOUTANISATWIILA
aussouzveIyAaINs et dnukazugUsssy
PIELSIOULIEN AUTTAULAWENBINY FUTIOUY
AUz AUTTOUEALENSANERS
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3.5

0.99

0.29

1.2 mMsmunaussaugveuImsiianinse
JULPADUDIANIAENITUSMINSIANTSasTe T

4.62

0.55

3.59
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0.29

1.3 N15IAVIUALNSHAINANTTOULYAAINS
FTRE WA TIvannwane sy uran
funusu/lasinis/Aanssufiannsondnsu
Tiypansawnueslimulunaaussauy
YDIDIANT

4.47

0.45

3.56

0.86

1.4 nswigunTouyaaInIIdausTouyg
(Talent) Wiarddn1siluguimsesansluewian

4.44

0.61

3.26

0.93

o
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1.5 ypansnnszaulisunsiauanssous
lun1sufjifnunasanaeiuaunIninly
a19913WludnwE Training Road Map

4.56
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3.12
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o
N
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1.6 MIIAYUNUNHUIYUAAINTIIHYAAA
(Individual Development Plan) Pivnzauiunis
TANANTIOUE YO ARINTTIBYARA TINaNTn
Feuleslugiimmamswaunuas seuunis
Ussillunasieypralel

4.62

0.6
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o
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o
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1.7 Msimukazdasuefnug finve
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3.26
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1.8 nsimunanssauzyaainslaglinisdnnis
Auiilugulunisiam
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0.61

3.47

0.86
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2. fnumalulad inweddva maiuuszaniamnsufing

1. MSWAINALTTOULYARINIAUNITIFELINE
WRLNUTEANSNMBINTEUIUNTU TR

(Routine to Research)
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PNI

2. Msimnaadond ievenug donaGeus
BsBeus shuszuumeluladansaumaiidnba
18 gnansedaasuliupainsanunsaiseuslane
MUY INAUTTENSAN
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0.99
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EaN

3, MINALNIANITTOULYARINTUBIBIANTIUATY
MaufiusARnIN (Productivity) TunsufuRau
U MIARFIL MIARTUREY NTARTTERIAY
MLV (NaRER) N1TUSTANLLASS
Dudiu
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o
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4. MINAUANTIOULYAAINTVBIBIANTIUAIUNT
Wsvuumnalulagansaunauildimmn
UsgansnnvaanssuIumsuunnu
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o
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o
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U URnu
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o
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3. AUAMAINTIN
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foei/andu/ y
L. o dnwdaguu
dszauaiany 159U PNI
AnRaey | S.D. | Awade | S.D.

4. HNUAMTITN 3UTITU ABAIUNITYIINA

1. m3damsanaiuazdoanstiynainsléidile
s smsmsnseafumnudsuasszuy
muAuneluy (Intemal Control) ¥8404ANS
deliyaansannsaufiRnududunils 456 | 0.66 3.5 0.93
yosmaihsy Tsmmndedlunsiemsyainuas
Usengidvey sudsnudssiivznouliiin
ANUFSMBUANIATY

(=)

o

2. mydansauyaainsvesesAnslusudn’
uaymainieamnansieaou ilensinaey
wumsvaiaLazUsengAtivey safsauided 456 | 075 | 362 | 095 | 0.26
wneliAnmudsmennnass teduaiuaiy
aseuiin lumstigesdnsaneandes

3. N1FIANTANUIYAIINTVDIDIANT bUFY
ngvng ngseileu Yedsdusng o Ndudease
MINITALaUTENgRilvey IuAMNUETaL

noulmAneudemeunnninsy

a.5 0.66 3.5 1.05 0.29

nnsTeuiisudsiidesivsnduiseiau du anmdagiuiduey ves
yaansnguivng Suunidu 4 e laun 1) duaussousreaunaIng waensuImsmsneIns
yana 2) sumelulad inweddna madindseansamansufiinu 3) funuandin ua
4) ANUAMEITH AIYTITU FABAIUNTNITA WU
1) fusITaLzYBIYAAINT WazmsUSIIMINeEInsyaRa Adidonin/Sudu/
Sasiu Aidausrvmsastinnudify wagihan Ufuuse wdly viewaunnou dsandeyaly
A543 RA15IAT PN modified AfTA11nAT1 0.3 fodrdannuddglunisinaniau wae
Basshumnuddey el
Sufuil 1 1 PNI_moddified gl 0.46 #ie yAAINTUAAINTYNTEFUAIS
IFsunswauannssouglunsuuRnui aenadostuanuiminluase dnwlud nwauy
Training Road Map
Sufudi 2 A1 PNI_moddified agjﬁ 0.40 A® NITWAIUILAYENATUDIA
Aw3 vinwe UszaunsalvesyamnsianusaduindoussAnslildnaniminnsgiumalusgsu
gnanUTEUUMIUIINIInNsade i
Susuil 3 A1 PNI_moddified agifl 0.36 Ao n1stn3eamIeayAaINTiis
aussaurgs (Talent) iorignaiduduimsesdnslusunan
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dUAUN 4 A1 PNI_moddified ag#l 0.35 Ao N153AYIWNUTRIUIYUAAINS
598UAAa (Individual Development Plan) MvisngaufUuNIsHAILIANTIOUEVBIYARINTTIEUAAR
NanusaidenlaalugiamnsiannuasssuunsUsediunaseyanala

Y
o

dUAUT 5 A1 PNI_moddified agi#l 0.31 Aia NMINAUALTIAULYARINT
Tngldnmsdnnsanudilugnilunisiauw

aa v

2) aumalulad Ninvedadvia NManaUsEanSawnsUfuRY  Fdeni/

o w

Fuduiseeiu fdusemanslyirmudidny wasiin Yudse uily videdanunneu Ssandeya
Tum191992W915001A7 PNI_modified mmmmﬂﬂ'h 0.3 fondanudrAglunisinuaul way
Basshumnuddey el
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